@ ‘:
S 7

CH8 MVAAB

Mo. o). @R 14(2)/8/2022/9.8.a1.08 DEBELVIN BOMalTIaHI (ag). 3 14)udaf
BmANIDaoe, @l 05 .02.2022
GlaJaH M
@A lauem @ aflad” HAVESO]
au fladomont”
ag)eld @R 1aUeM@ allal’ HIVGFONBIBSB0
agen @fladavle)od am@;goﬁma@aﬁadmm@go’lmﬁmd
HAYAUB HAVGSON2IBA30
af)-63aC1Gau 0 B3 HAVGSFO, avmay’ & asegog=l,
woay 2aINd, algo, MIBWAUMMNaJ00.
aflaf’ DEIGHO® 39a01708 & 9aUES0), WEIGUMD Adal.
oavlawag’ S0 laHEMAB, CHOB a0HIU-RANE AN G020,
méw(oﬁnn’l -110001.
avua,
ANaHWo:-OEBLNIV0 BOEMAIBAL00 Adaf - aflad’ &IV
pru@solnomaon) 28/01/2022 @8 @aldam
3IO1HR MSalslastlaf @RI
-MVosnIaWlaf.
Tyalm - @D Ao 22-01-2022-0€1 @E® MAUG  HOD)

aflad ©MVUEGSOIQo  HINGF0120®BAIWY] 28/01/2022 @b GaldaM
@WBOTVERINOD DT msalslasolaf  @rolaficeiRo @MINO MSals1e;dasnI]

DHEMINSIajo DBBSAH0 ©21QYAN.

aflgIay®EWINS,
. 9eoaH"
@oeed oME@gol
@AM @ aflal AVESONY Galens]
@BRo U 1HI0COMINS

.

I:
N

HIVEUM 630a0 1TV



Minutes of the monthly meeting of the Chief Secretary with Secretaries
28" January 2022, 10.00 a.m., through VC.

The meeting, conducted through video conferencing, commenced at 10.00 a.m. with the Chief
Secretary in the Chair. Chief Secretary welcomed all Secretaries to the meeting and after
introductory remarks, the meeting proceeded with discussion on the following agenda points.

Agenda 1. Review of Plan Expenditure with focus on pending Administrative
Sanctions, Capital Expenditure and PFMS issues

® Compared to last Fiscal, Expenditure of Aggregate Plan ( higher by 0.21%) & LSGI
Plan (higher by 7.03%) are on the higher side but State Plan (lesser by 0.6%) & CSS
(lesser by 3.21%) are on the lower side.

® 38 Departments reported their Plan expenditure less than the current State Average of
59.78% .

® 36 Departments are yet to issue 100% of AS. Urgent action required on this.

® Efforts should be taken to achieve financial targets. All departments must utilise the

State Plan Fund and Central Plan Fund as early as possible.

(Action : Secretaries Concerned)
Agenda 2. Making Kerala a digitally governed State by August 2022

Chief Secretary reviewed the activities towards making Kerala a digitally
governed State by August 2022.

» Action to be taken to add data entry qualification in Malayalam and English to clerical

appointment.

» Action should be taken for improvement of e-governance and making e-office fully

connected in all departments.

» All departments should create “dashboards” and Secretaries should review the
dashboards for timely completion of works and time bound service delivery.

»  Electronic payment system should be encouraged. All booking procedures and all
receipts and payments of government should be made online, especially at KSEB,
KWA, Local bodies etc.

» Action to be taken for the delivery of goods through electronic mode. Departments shall
use Supply keralam App to deliver éoods online. All  departments must ensure the
use of online platform like e-auction, GeM for buying and selling / disposing . All
purchases should be done through GeM.

»  Disposal of Vehicles and scrap should be done in e-auction using MSTC/e-auction App
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available in GeM,

» Electronic Personnel Management System made available through SPARK may be

utilized by all departments for e-service book, online transfers etc.

» Co-ordination of all departments will change Kerala into a fully digitalised and Good
Governance State.

(Action : Secretaries Concerned)

Agenda 3. Ease of doing Business

Additional Chief Secretary, Industries pointed out that 296 Reforms are now in the
final stage .Workshops are done and the draft has been sent to all Secretaries for suggestions.

(Action: Secretary, Industries and Secretaries Concerned)

Agenda 4. Reduction of Compliance Burden

Additional Chief Secretary, Industries mentioned that Implementation is in the 111"
Phase.

(Action: Secretary, Industries and Secretaries Concerned)

Agenda 5. Job creation through existing departmental schemes

»  Chief Secretary emphasised about MSME schemes. Attention must be given for

MSME Campaign to create job opportunities. Government expects to create 25 Lakhs
job oppurtunities through MSMEs. Departments like LSGD, Industries , Co-operation,
IT are all departments with high potential for generating job opportunities through
MSMEs.

» Additional Chief Secretary, Industries remarked that MSME entrepreneurs are facing
many issues viz; negative attitude from Banks, Low Productivity, Low Working
capital, Unnecesssary lag in giving licences etc.

» Hence priority should be given to encourage MSMEs by facilitation of resistration and
licenses. Working Capital Fund should be made available through banks. Unnecessary
inspections shall be discouraged . Feedback from MSMEs should be sought.

» MSMEs engaged in waste management, solarisation and hydrogen related units,
Electric vehicles, IT, Co-operation, agriculture, dairy industries etc should be promoted.

(Action: Secretary, Industries Department and Secretaries Concerned)

Agenda 6. Reduction in Certificates

Chief Secretary directed all departments should take urgent action for reducing the
volume of certificates sought from the public.

(Action: Secretaries Concerned)
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Agenda 7. Amendment of Special Rule

CS stated that all Clerical staff should have computer knowledge and this was agreed
by all Secretaries P&ARD shall take action to amend the GO relating to the matter.

(Action: Addl. Chief Secretary, P&ARD )
Agenda 8. Status of Court cases/ Judgements

» Chief Secretary directed for the fullest implementation of digitalization in filing
system (Statement of Facts, Counter Affidavits) of all Court Cases.

» Chief Secretary exhorted that the number of court cases should be reduced by
improved governance. Chief Secretary directed ACS, Finance Department to expedite
provision for the need to purchase laptops at AG's office for e-filing of court cases.

(Action: Secretary, Law and Addl. Chief Secretary, Finance Department & Secretaries Concerned)

Miscellaneous

» It was also decided to put attention on increasing the CDR by banks. CDR of Kerala is
40% but it is more than 100% in Tamil Nadu and Karnataka. So if needed , a policy to
be initiated to encourage banks to enhance CDR.

(Action: Addl. Chief Secretary, Finance Department and Secretaries Concerned)

» The data submitted by Departments regarding (i) formation of Special Rules in
subordinate offices (11) online delivery of services to the public (iii) ir implementation of
online system for tranfer and posting of Government Employees was reviewed. All
departments were requested to expedite the actions pertaining to these items and show
progress in the data to be submitted online four days before the next Secretaries
Meeting. (Action All Departments)

» After the meeting, Secretaries gave an online farewell to Dr. K. Ellangovan, Additional
Chief Secretary, Industries.

The meeting came to an end at 01.35 p.m.
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